
 
 

 

 

 

 

           “WELCOME-2023” 
Our objective is to promote the art and skills of beekeeping in Indiana and 

throughout the world. By doing so, we preserve and improve the general 

environment in which we live, assist in providing better crop yield, provide 

high quality honey, and we do our part to preserve bees. 

Introducing your new Newsletter! The new Editors for the newsletter are Pat 

Reidenbach and Dustin Parmley; we hope to bring interesting articles, ideas and 

your input to this newsletter. We would like to have the members send 

information on how your hives are doing and some of the unique ideas you have 

or have heard of, also pictures, pictures, pictures!!! Please send to 

MeanQueenHoneyFarm@gmail.com 
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              into hive life 

THE MONTHLY PEEK 



 

February Presidential Minute 2023 
As I write this I am shivering with my bees!!! Supposed to be 6 degrees tonight. Hope the girls will be 
able to stay warm. We had another great planning meeting. I think we have set up a great set of 
meetings for this year. Thanks to all who participated. We will be in need of a new Secretary for the 
club. Please let me know if anyone is interested. The main duties of the secretary are, maintaining the 
membership list, taking minutes at the meetings, name tags, and keeping the welcome letter up to date. 
One of the issues discussed at the meeting was the payment of dues. In the past we offered free dues 
to the officers and directors. We then started to offer this to others and things got confusing as to whom 
should get free membership and who should not. We decided that all members should pay dues. Some 
members do a significant amount of work for the club and we did not want to discriminate. 
Membership is still only $15 dollars for the family. Dues can be mailed to our treasurer David Mullins at 
107 McCoy Dr., Churubusco, IN 46723. Dues of course can be paid at any meeting as well. 
We have a new editor of the newsletter. Patrice Reidenbach will be taking over for Dave McKinley with 
assistance from Dustin Parmley. Thanks for taking on this responsibility. Thank you Dave for doing such 
a wonderful job. If you have a story or any bee related information that you would like to see in the 
newsletter, please contact them. MeanQueenHoneyFarm@gmail.com, silentvoice71@yahoo.com. We 
again will have a digital only version of the newsletter. We will print off some copies that will be 
available at the meeting if you would like a paper copy. 
This month we will have a panel discussion with tips on how to sell honey and be successful at a 
Farmer’s Market. Mike Miller will also discuss spring and late winter preparations. March will again be 
Beginners Night at the meeting. If you have friends and/or family that have been interested in 
beekeeping this would be the meeting to invite them. We will also be having the Beginning Bee School 
March 18. The cost has gone up to $160 due to the rise of supplies. The maximum number of 
participants will be 40 and will be first come first serve. This will include the building of a hive. The 
previous week on March 11 will be the Advanced Bee School. The cost of this is $50. To participate you 
will need at least one year of beekeeping. Lunch will be included for both schools. 
Come see us at the Home and Garden show March 2-5. Teri Fuller-Obrien has done a wonderful job 
setting this up for us again. If you are working the Home and Garden Show the club will reimburse you 
for your parking which is now up to $8. Also, you will get admission to the show. Just bring your receipt 
to the next meeting. 
Field day will be in May again and is tentatively scheduled on the 20th at Buskirk Engineering. More 
details to follow. 
I know it is early, but Melanie Crapster 260-449-0726 has the club extractor. If you need to borrow to 
extract honey from hives that failed to make it through the winter, please give her a call. If you borrow 
the extractor please return it clean so it is ready for the next person. 
The swarm list will again be handled by Rick Stevens. Please give him a call at (260) 610-1040 if you are 
interested in getting on the list. Please be ready if he calls you to get a swarm as the bees are not 
patient and will not usually wait for us. 
 
We will again be having a Trunk Sale 30 minutes prior to the meeting. I look forward to seeing you all 
and having a great year taking care of God’s creatures. 
Chris

From the Desk of the President: Dr. Chris LaSalle 

mailto:silentvoice71@yahoo.com


 

JANUARY/FEBRUARY BEEKEEPING 

Beekeeping in January/February - A Day of Winter Bee-Work 

 

You may think that beekeeping activity in January/February is confined to 

catching up on bee-book reading, attending bee conferences, and prepping 

equipment. Those are all fine things to do. But what if you’re hankering 

for some hands-on beekeeping? It may be many weeks, or even months, before 

you can open a hive and pull out a frame again. How are you going to get 

your bee-fix? 

Choose a calm winter day and grab your smoker and gear. There are lots of 

interesting things to do in a winter bee yard. Being unable to open a hive 

to inspect frames forces you to sharpen your observation skills, in order 

to check on the bees’ welfare and to care for them. 

 

A word to the wise on winter beekeeping 

Instead of your winter coat, you may want to wear your bee jacket (or 

suit) on top of warm layers. The bees, if they have been kept inside by 

the cold, may be rushing out to poop, drawn by the same calm, mild 

conditions that made you think it was a good day to visit them. In the 

space of half an hour, thousands of them may fly out while they have the 

chance. In warm months, bees are pretty discreet about their bodily 

functions, so this may not be something you’ve noticed before. In winter 

when air temperatures are below 60 degrees, bees have a very short window 

of physical stamina for flight. So, they swoop out, do what they need to 

do close to the hive and then rush back inside to the warmth of their 

sisters. If you’re standing there in front of the hive, you should expect 

to get tagged. 

 

 
What to look for in a winter bee yard 

The main question you want to answer in the winter is: are the bees alive 

and well? Obviously, if they are flying out to relieve themselves you have 

part of your answer, right away. Even if they aren’t flying during your 

visit, evidence of bee poop gives you useful information. 

 

Are the fronts of the hive only lightly spattered? That’s normal. Or are 

the areas around the entrances covered with fecal stains? That’s not 

normal! If there’s snow on the ground, you may see thousands of brown 

spots all over it. That’s normal, and if the snow is fresh, it means the 

bees have very recently had the strength to fly out and relieve 

themselves, even if they aren’t out on the day you visit. 



 

There may be lots of dead bees’ visible outside, particularly if you have 

a lot of snow on the ground. Bees that fly out on a mild day after a 

snowfall may become disoriented and fly into the snow and die there. While 

this is sad, it is not cause for alarm. 

 

Look at any dead bees close to entrance. If there a lot of them without 

their heads, you may have a problem with shrews. 

 

Look around for any signs of other mammals, large and small, that might be 

pestering your bees. 

 

Listen to your bees 

If your bees aren’t visible outside, how can you tell if they are OK 

without opening up the hive and disturbing them? The easiest way is to try 

and eavesdrop on them. Although bees don’t use much sound for 

communication - they don’t have ears - they make sounds that we can hear 

as they move around and use their wings to control their indoor 

environment. In cool weather, they may be tightly clustered and not making 

much noise. Some people have good luck using a stethoscope to hear it. But 

even without a ‘scope, if you can get your ear flat against the box, you 

may hear the sounds. 

 

 

 

                                   
 

Listening to a Hive 

Eavesdropping on the bees. 

 

There’s a trick to getting your ear tightly against the hive body. Stand, 

or kneel, at the corner of a hive. Set your shoulder against one surface 

and bend your neck so your ear is flat against the hive body, just around 

the corner. Still your breathing and listen. 

 

You may hear a familiar buzzing, but you may hear only a faint, breathy, 

whisper. Both sounds tell you that there are live bees in the hive. 

Although the familiar hum is reassuring, the softer sound doesn’t 



necessarily indicate a weak or failing hive, just one that is more 

clustered at the moment. If you hear absolutely nothing, you might try 

sharply rapping on the hive with your knuckle. That may produce a cranky 

roar in response. But don’t keep repeating this as it is disturbing and it 

may cause some bees to leave the cluster to investigate and then fail to 

make it back before they become too chilled to move. 

 

Of course, if you have insulation on the hive, you can’t listen to the 

hive without removing some of it. 

 

Other ways to check on a hive 

If you have a shavings-filled quilt box on the hive, you can take the 

cover off and push your fingers down through the shavings - you will feel 

the warmth of the bees. 

 

If you have just an inner cover and standard telescoping cover, you may 

see a circle of melting snow or frost in the center of the cover, on the 

outside. This, too, shows that you have live bees. As reassuring that 

seeing this is, you might still want to add an insulation panel underneath 

the telescoping cover or swap the telescoping cover out for an insulated 

cover, even though this will eliminate one way of checking on the bees in 

the future. It’s better to keep the warmth of the air rising off the 

cluster inside the hive and not condensing on the cold undersurface of the 

cover. 

 

Inside the Hive: 

Here is what is happening inside the hive and what the bees do when they are 

stuck inside a tight cluster for 1-2 weeks on end? 

When the ambient temperature drops to 64F (18C), a healthy hive will start to 

form a cluster or a ball of bees which cling tightly together.  As the 

temperature drops, the cluster will keep contracting; not because the number 

of bees are decreasing but because they are getting closer together to 

conserve heat. The following table shows an example of the number of frames 

that a hive of bees may hypothetically cover as the ambient temperature drops. 

                                            

 

                     



Outside ambient temperature Number of frames same hive of bees may cover 

 41F     (5C) 8 - 10 frames 

 28F  ( -2C) 6 – 8 frames 

   7F  (-14C) 4 – 6 frames 

-15F (-26C) 2 frames 

This contraction possibly explains why the bees can die surrounded by honey 

during a really cold winter or when over-wintering hives with small 

populations. The bees simply cannot leave the cluster to get to the food. It 

also shows that when the temperature fluctuates tremendously as it does in 

late winter and early spring, it is possible for the bees to spread out as 

the temperature warms and then accidentally form a tight cluster in the wrong 

spot, with no nearby food, as the hive cools. 

 

Do a little housekeeping for the bees 

Even if you haven’t seen or heard your bees, continue with your bee-work. 

You may get confirmation the hive is fine. Make sure your smoker is lit 

and at hand. Take off the mouse guard from the front entrance. Use a 

hooked hive tool to pull the entrance reducer free. It may need a hard 

yank - so be sure to have your free hand braced against the hive to avoid 

tipping it over. Be prepared to give the entrance a puff of smoke if you 

disturb the bees. 

 

 

 
 
 
 

Now get down and use your flashlight to look in through the open entrance. 

You may see nothing but a wall of bee corpses. In winter, the morgue bees 

don’t risk carrying out the dead, they just stack them up near the 

entrance, awaiting a warmer day. During long periods of cold weather, a 

lot of bees will die naturally in the hive. Eventually, their bodies may 

block the front entrance completely, leading to poor environmental quality 

inside. Your job is to do the morgue bees’ chores and save them the effort 

of hauling the dead away. 

 



Use a flat stick like a wood yard stick or an extra-large paint-stirrer. 

 

Use a long, flat, wood stick or a metal rod with a crook on the end, to 

gently sweep out all the dead bees, not only from the entrance area but 

along the sides and back corners of the hive. You may pull out a shocking 

number of corpses. But, even a quart, or more, doesn’t mean all is lost. 

Strong hives can lose a lot of bees and still be OK. Do as much clearing 

as you can before guard bees come down to investigate. Further work after 

that just results in injuring the curious ones. 

 

It’s best to collect the dead bees as they come out of the hive rather 

than let them fall on the ground near the hive entrance. Either a 

cardboard box or a plastic political sign works well. Leaving a lot of bee 

bodies near the entrance could attract pests like shrews and skunks, which 

may then continue to pester your bees. 

 

You can carry the dead bees back home to study, or take them a little away 

from the hive and scatter them for the chickadees to feast on. Replace the 

entrance reducer (small notch facing upwards to keep the opening above any 

more dead bees) and reinstall the mouse guard. 

 

 

 

 

 

                   
 

 

 

 

 

 

 

 



 
 

 

 

Check your mite levels 

Next, if you have the right equipment on the hive why not set up a mite 

monitoring board (sticky board) and check your Varroa numbers? If you were 

diligent about treating last fall, the levels should be nearly nil, even 

over a week or more’s time. That should make you feel really good about 

your bee-husbandry efforts. If you haven’t run a mite board test before, 

and you already have a screen bottom board on the hive, you can start one 

and see what you can find out. See this page for instructions on using a 

mite monitoring board and an FAQ. 

 

If you find your varroa levels are unsatisfactory, you can always try a 

one-dose oxalic acid vaporization treatment to bring them down. It won’t 

be quite as effective as doing it earlier during the natural brood pause, 

but still far better than doing nothing. Read more about how to do an 

oxalic acid vaporization. 

 

The neat thing about using a mite monitoring board in winter is that it 

reveals more than just the Varroa levels. For instance, the stripes of 

debris on the board (and the number of them) tell you where the bees are 

clustered. The fine brown dust is from the countless little piercings of 

the capped honey stores above. Over time, the stripes will change position 

as the bee cluster moves to fresh areas of honey. And as the colony grows 

back to full strength, the number of the stripes will keep increasing. 

 

Assess the weight of the colonies 

The next step is to assess the weight of the hive, either by weighing it 

with a game scale or just lifting the back end to see how heavy it is. In 

January, it should still feel pretty heavy compared to its fall weight 

because in early winter the bees don’t use up a lot of honey. But the bees 

will soon be ramping up their consumption of stores (both bee bread and 

honey) as they start the brood build-up after mid-winter. 

 

 

 

 



If you think your hive may be light, you can feed them to make sure they 

won’t run short. Except in warm-winter areas where the nighttime minimums 

are mostly 50 degrees F, or above, they can eat only honey or solid 

supplemental feed, not sugar syrup. You should plan on feeding loose 

sugar, fondant, home-made sugar bricks or winter patties. In most cases, 

you will need to have a feeding shim or deep rim inner cover on the hive 

to make space for the extra feed. Check out a recipe for making home-made 

sugar bricks. 

 

                         
 

 

 

Feeding your bees (if necessary) 

Now comes the best part of a day of winter bee-work - opening the hive to 

place patty or bricks on the top of the frames. In cold weather, opening 

the hive does have some cost to the bees both because of the disturbance 

and the sudden loss of warmth in the hive. But if the bees are in danger 

of running out of food, the cost is balanced out. 

 

Choose a time when the air temperature is at least in the mid-40s, on a 

windless day. The bees need not be flying. Have your lit smoker ready, 

with the feed supplies close by. If you’re using winter patty, see the box 

below for how to prepare the slabs. 

 

Preparing to install a winter patty: Leave the paper on both sides of the 

patty. Use your hive tool to score a cross-hatch of slits through the 

paper on both sides. This ensures that the bees will have lots of easy 

places to access the food. 

 

Slab with slits. 

Give the bees some smoke through the upper entrance. Remove the cover and 

any top insulation. Use your hive tool to loosen the inner cover or the 

quilt box above the top of the feeding shim. Tilt the cover or the quilt 

box up enough to expose the top of the frames. Apply a bit more smoke if 

the bees are looking restive as you don’t want them to leave the hive in 

such cold weather. Gently set the brick or patty down in the center or 

right over where the bees are. If you allow the patty to settle slowly 

down, the bees will scoot safely away. Feast your eyes on your bees for a 

few more seconds, and then quickly close the hive back up again. 

 

 

 



 

 

Set the winter patty down slowly so the bees will move aside. 

 

Check back in a week or two to monitor consumption and re-supply, if 

needed. Once you start feeding you may encourage them to move upwards, 

prematurely leaving some stores behind. So, if you begin to provide 

supplemental feed, you must keep it up until the bees can forage again. 

Monitor for upcoming periods of bad weather that might prevent re-stocking 

and double-up on the quantity to make sure they never run short, even if 

you can’t get back on schedule. Expect the demand for supplemental feed to 

increase in late winter when there are more mouths to feed. 

 

Finish up your winter bee day by checking that all the bricks or ratchet 

straps are still securing the hive tops. 

 

Think about your bees - tropical insects that they are - secure in their 

winter boxes. Doing a little housekeeping when they can. Expanding and 

contracting their cluster to keep themselves warm enough to survive. And 

eventually, starting to raise brood which will need to be kept at 

temperatures above 92 degrees F, no matter how cold it is outside. In 

below-zero weather, which is not uncommon up here near Betterbee, that can 

be a difference of 100 degrees F, or more, all fueled by honey. 

 

As you trudge back to your house, keep that brood in mind. Because it is 

just a forerunner of the spring build-up cycle. Now that you’ve satisfied 

your bee hunger (temporarily, at least), better turn back to those bee 

books and prepping equipment. Swarm season will be here, soon enough. And 

to deal with that you’re going to need a plan and places to hive some new 

colonies. 

 

Betterbee - Your Partners in Better Beekeeping® 

 

                               



President:    

Chris LaSalle 

Fort Wayne 

260-615-3647 

clasalle@orthone.com 

 

Vice President: 

Mike Miller 

Fort Wayne 

Beeman41747@gmail.com 

 

Secretary: 

------- 

------- 

------- 

 

Treasurer: 

Dave Mullins 

Churubusco 

260-229-8356 

BeeGreatCompany@gmail.com 

 

Directors: 

John Greenlee 

Fort Wayne 

260-467-0640 

greenlee1630@gmail.com 

 

James Ringswald 

Fort Wayne 

260-466-4999 

Ringswald@aol.com 

 

Glenn Hile 

Fort Wayne 

260-485-5675 

hilreal@frontier.com 

 

James Wheeler 

Fort Wayne 

260-223-7354 

james@buskirkeng.com 

 
 
 
 
 
 

NEIBA OFFICERS - 2023 

Editors: 

Patrice Reidenbach 

Fort Wayne 

260-637-3359 

MeanQueenHoneyFarm@gmail.

com 

 

Dustin Parmley 

------- 

574-210-8887 

silentvoice71@yahoo.com 

 

Email (MailChimp): 

Tracey Richardville 

---- 

260-425-8501 

tracey.richardville@gmail.com 

 

Website: 

Don McEvoy 

Fort Wayne 

260-417-1681 

dvmcevoy@outlook.com 

 

Mentors list: 

Harry Jones 

260-637-1453 

260-466-4999 

hojones3@gmail.com 

 

Swarm Master: 

Rick Stephens 

Laotto 

260-610-1040 

 

Library & Info: 

Stephanie Fenstermaker 

litfroggy@yahoo.com 

260-579-2565 

 

Door Prizes: 

Casey & Breanna Filler 

Caseyfiller80@gmail.com 

260-246-923 

 

 
 
 

Teaching Hive: 
Luke Shiffli 
260-637-4615 
mattandbethschiffl
i@frontier.com 
 
Club Extractor: 
Melanie Crapster 
260-449-0726 
 
Website: 
https://neinbeekee
pers.com 
 
Facebook: 
https://www.faceb
ook.com/Northeas
ternIndianaBeekee
persAssociation/ 
 
Meeting Host: 
Terry Clancy 
Classic Café 
260-458-2982 
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Please save the dates for these important upcoming events: 

February 16 -  Thursday, February NEIBA Club Meeting, 7pm @ Classic Café. 
  
Topics: 
   Wholesale Honey, Farmers Market 
     --Panel discussion with Dave, Teri, Glen and Casey on how to set-up and tips 
     --Mike Miller – Spring Setup 
  
 
March 2 thru 5 -  Home and Garden Show 10am-8pm @Allen County War 
Memorial coliseum 
 
March 16 -  Thursday, March NEIBA Club Meeting, 7pm @ Classic Café. 
 
Topics: 
     Beginner’s Night with Dr. Chris LaSalle 
 
 
March 11 -  Saturday, Intermediate Bee School 8am to 4pm @ Classic Café. 
Fee: $50.00   Includes: Lunch, Drawing for a Nuc and door prizes. 
 
 
March 18 - Saturday, Beginning Bee School 9am to 3pm @ Classic Café. 
Fee: $160.00  Includes: instruction from experienced beekeepers, hive box, 

bottom board, inner lid, outer lid, frames, foundation, hive tool, bee brush 

beginner’s book, catalogs, lunch, and a one year membership to the North 

Eastern Indiana Beekeepers Association. Call (260) 728-2613 to register by March 

12th please.  

 
 
April 20 - Thursday, April NEIBA Club Meeting, 7pm @ Classic Café 
 
Topics: 
     Nuc hives/Swarm Prevention/Expanding Hives 
     Double Nucs 
     Resource Hives 



NORTHEASTERN INDIANA BEEKEEPERS ASSN. 

Beekeeping School 
 

Saturday March 18, 2023, 8 AM to 4 PM 
 

Classic Café 
4832 Hillegas Road 

Fort Wayne IN 46818 
 

COST $160.00 
 

Price includes: instruction, hive box, bottom 
board, inner lid, outer lid, frames, foundation 
hive tool, bee brush, beginner’s book, lunch, 

catalogs and one year membership to the 
Northeastern Indiana Beekeepers Association. 

 
Class is taught by experienced beekeepers. 

Assembly/use of beekeeping equipment and how 
to keep honey bees is explained. A claw 

hammer, tack hammer and square are needed for 
the class. Door Prizes/Raffle of bee equipment. 

 
Call 260-728-2613 to register. Payment is 

due by Wednesday, March 15. Class size is 
limited. 



NORTHEASTERN INDIANA BEEKEEPERS ASSN. 

INTERMEDIATE BEEKEEPING 

CLASS 

Saturday, March 11, 2023 

Classic Café 

4832 Hillegas Road 

Fort Wayne, IN    46818 

Class begins at 9 AM and will continue into the late afternoon 

COST $50 

Includes instruction, lunch, door prizes and a chance to win a nuc. 

Registration deadline March 1 

One season minimum experience with beekeeping is required to 

attend this class 

This class is presented by local, experienced beekeepers. 

For information or to register contact: 

Mike Miller…493-0481(H)….467-0640(C) 

                                       

   



                                        This takes place in Celina Ohio 

 



 



 

 

        

 

NAME:____________________________________ 

ADDRESS:_________________________________ 

CITY:_____________________________________  

STATE:___________ZIP:______________________ 

PHONE:___________________________________ 

EMAIL:____________________________________ 

 

 PLEASE CHECK ONE:                                                        

___ I AM RENEWING MY MEMBERSHIP 

____ I AM A NEW MEMBER                                              

 DUES ARE ONLY $15.00 PER YEAR                                    

 MAKE ALL CHECKS PAYABLE TO NEIBA                          

 MAIL TO: Bee Great Company     260-229-8356                                     

107 McCOY  DRIVE  CHURUBUSCO, IN 46723                

 BeeGreatCompany@gmail.com 

MEMBERSHIP FORM: NORTHEAST INDIANA BEEKEEPER’S ASSOCIATION 

New Members: 
 
Maricela Medina Stroud 
Fort Wayne 

Jeremy Bowers 
Auburn 

Greg Lawrence 
Fort Wayne 

 



 

         

 

 



      

 

              

 

 

 

YOUR PLACE OR OURS, 
WHEN QUALITY & PRICE MATTERS, 

CALL THE CATERING COMPANY WITH CLASS! 

SEATING FOR UP TO 450 GUESTS                              

260-458-2982 WWW.CLASSICCAFEINC.COM 

 


